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% REVENUE

Budget $ 10,128/- Per Day

Actual $ 8,596/- per Day

Total $3,137,691/-
W1+Q2+Q3+Q4)

/—\ EXPENSES

~

S'HAIL AL WAJBAH

oI

$ Per day
Operating Expenses 4,329
Insurance Expenses 662
Indirect Expenses- Fixed 981
Depreciation Expenses 2,210
Finance Cost
Break Even Point 8,181
Indirect Expenses- Variable 3

Budget $ 9,702/- Per Day t

Actual $ 8,484/- Per Day

Total $ 3,096,601/-
K(Ql+Q2+Q3+Q4) /
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//4‘. PROFIT
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Budget $ 426/- Per Day
Actual $ 113/- Per Day
Total $ 41,090/-
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02
84
\

OPERATING DAYS

0.29
27.17

4 I
CHARTER HIRE
AVG Market 9,881 ‘
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N J
/ MARKET Vs ACTUAL \
PER DAY HIRE

18,000
16,000
14,000
12,000
10,000
8,000
6,000
4,000
2,000

337.55 /

\—MARKET 7,846 6,653 11,243 11,783 9,102 7,724 6,748 9,213 10,932 10,920 11,993 14,4

N

18,000
16,000
14,000
12,000
10,000
8,000
6,000
4,000
2,000

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC
mmmm ACTUAL 7,980 6,565 8,832 9,157 9575 6,815 6,995 6,689 7,485 10,750 10,750 11,007

y




\

% REVENUE

Budget $ 11,754/- Per Day

Actual $ 11,314/- per Day "

Total $4,129,780/-
W1+Q2+Q3+Q4)

/—\ EXPENSES

~

S'HAIL AL RAYAN

/ BRAKE EVEN

POINT

$ Per day
Operating Expenses 4,579
Insurance Expenses 662
Indirect Expenses- Fixed 981
Depreciation Expenses 1,926
Finance Cost 828
Break Even Point 8,976
Indirect Expenses- Variable 3

Budget $ 9,872/- Per Day

Actual $ 9,278/- Per Day

Total $ 3,386,642/-
K(Ql+Q2+Q3+Q4) /
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//4‘. PROFIT

Budget $ 1,882/- Per Day

Actual $ 2,036/- Per Day t

Total $ 743,138/-
k(Ql+Q2+Q3+Q4) /
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AVG Actual 10,663
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B, S'HAIL AL DUKHAN
outsosrro o (050

Total $ 3,361,197/ a )
N y e CHARTER HIRE
/ EXPENSES \ Operating Expenses 4,414 AVG Market 9,3121
O
Insurance Expenses 664 AVG Actual 9,639
Indirect Expenses- Fixed 953 \ /
Depreciation Expenses 2,053
Budget $ 10,395/- Per Day o ot 520 / MARKET Vs ACTUAL \
Actual $ 8,997/~ Per Day Break Even Point 8,703 PER DAY HIRE
Total $ 3,283,880/- Indirect Expenses- Variable 294 18,000 18,000
@1+Q2+Q3+Q4) 16,000 16,000

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC
Total $77,317/-

DD DayS 3135 mmmm ACTUAL 7,526 6,191 8,330 8,635 12,850 12,850 12,546 6,268 10,000 10,000 10,000 10,470
e MARKET 7,399 6,274 10,603 11,112 8584 7,284 6,323 8,633 10,244 10,232 11,237 13,817
Q1+Q2+Q3+Q4)

KOperating Days 330.47 /

/ T&'&al Expenses @ 14,000 14,000
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A, PROFIT N\ P N
E ° OPERATING DAYS o o
Budget ($ 485/-) Per Day t 4,000 I 4,000
= 2,000 2,000

Actual $ 212/- Per Day Off Hire Days 3.18 _ _




% REVENUE

Budget $ 13,115/- Per Day

Actual $ 10,484/- per Day

Total $ 3,826,713/-
W1+Q2+Q3+Q4)
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S'HAIL LUSAIL

/—\ EXPENSES

Budget $ 9,998/- Per Day

Actual $ 8,745/- Per Day

Total $3,191,873/-
@1+Q2+Q3+Q4)
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/ BRAKE EVEN
‘ POINT

$ Per day
Operating Expenses 4,182
Insurance Expenses 669
Indirect Expenses- Fixed 1,101
Depreciation Expenses 1,524
Finance Cost 929
Break Even Point 8,405
Indirect Expenses- Variable 340

18,000

%

//4‘. PROFIT

[e]

Budget $ 3,117/- Per Day

Actual $ 1,739/- Per Day

Total $ 634,840/-
€l+Q2+Q3+Q4)
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AVG Market 11,711
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mmmm ACTUAL 9,422 7,751 10,428 10,811 11,305 8,047 8,360 7,995 8,946 11,917 13,926 13,325
@RKET 9,264 7,855 13,274 13,912 10,747 9,120 8,066 11,012 13,066 13,052 14,334 16,833/
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Operating Profit

Wajbah
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Total

| = Profit

$41,090

$743,138

$77,317

$634,840

$1,496,385

EBITDA
$6,000,000
$5,000,000
$4,000,000
$3,000,000
$2,000,000
$1,000,000
N
s Wajbah Rayan Dukhan Lusail Total
uEBITDA $847,750 $1,748,413 $1,052,729 $1,530,247 $5,179,139
As a % of Revenue 27% 42% 31% 40% 36%
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